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This paper explores consumer shifts in e-commerce driven by Generative Al. Beyond operational tasks,
Al reshapes pre-shopping into context-aware dialogues. While reducing search costs, algorithmic

optimization risks infringing on consumer agency by turning decision-making into micro-deliberation.

Frameworks like AIBCBM explain the co-evolution of consumers, Al, and businesses. Consumers
strategically defend autonomy, using tactics like withholding data, facing information pollution, and

managing privacy anxiety.
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