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Redevelopment strategy for Honkaku shochu industry
—The need for a transformation in product-development methodologies —

JUN Sato
Nihon University, Graduate School of Social and Cultural Studies

Honkaku shochu distilled spirits industry grew uniformly until around 2005, having liberated itself
from the shackles of regional and flavor-based specialization. The consistency with automation and
economies of scale led to many rounds of large-scale investments, and a huge indigenous industry
seemed to have been formed in the southern Kyushu area. However, these developments had an aspect
of depersonalization. Having lost its unique character, the industry has found itself in a stagnant
situation, as similar competing products emerge, and consumer preferences are starting to shift in favor
of differentiated products. To overcome this problem, it is imperative to provide differentiated products.
Some distillers have succeeded in developing products that have distinctive citrus flavors using a sweet
potato extract with a fragrant component. This was made possible by changing the development
methodology from focusing on negative checks to a positive one. Prospects for reinvigoration are now

opening up for Honkaku shochu industry.
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