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Consideration on Lost Two Decades of the Alcoholic Beverage
Industry

—Supply and Demand Mismatches, and Their Dissolution—

SATO Jun
Nihon University, Graduate School of Social and Cultural Studies

This paper seeks to explore the factors that led to the shrinkage of alcoholic beverage
consumption in Japan which showed a twenty-year downward trend from 1990 to 2010. Average

unit costs also decreased during that same period. This is because of the perception gap between
the consumers seeking high quality and the suppliers aiming at low prices. The discord between

the two groups can be attributed to growing asymmetry of information. This growing asymmetry

of information was caused by the deregulation and growth in scale of distribution. These factors
prompted an innovation of similar products that do not quite meet the actual consumer needs,

leading to a consecutive decrease of alcoholic beverage consumption. After the asymmetry of

information was eased in 2011, the stagnation in consumption has hit a floor.
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