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A Study on Global Human Resource Management and cooperation
with Taiwanese staff in Japanese Firms

HIROSE Shun
Nihon University, Graduate School of Social and Cultural Studies

Emerging nations such as China gain power, and the globalization of the world economy advances.
Japanese-firms must change unification of the model and the system, and it is necessary for
Japanese-firms to build a global human resource management. However, there are problems of the
language, cultural context, job description, structure of organization and the headquarters in
Japanese-firms. As one of the solutions, | suggest Japanese Firms should change to be more open to
other cultures, step one is contact cooperation with Taiwanese staff. As Taiwan is ethnically Chinese
but has similarities with Japanese culture. | believe the strategy should focus on using Taiwan as a step
into the Chinese Market and the step to globalization for them.
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