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While the global economic slowdown triggered by the subprime loan remains gloomy, China is
gaining even more global presence by its fast recovery. China is now seen not only as a global factory,
but as a strong market, where multinational corporations are eagerly expanding its businesses. As
such, the question arises; how can a company win in the competitive Chinese market? In solving this
question, one of the key factors is the human resource management. This paper covers how a company
should control human resource management by organizing and reviewing the shift in human resource
management theory and the global human resource management as well as studying existing cases.
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