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How Japanese Medium and Small Auto Parts Manufacturers can
Survive through Management

MORI Hironori
Nihon University, Graduate School of Social and Cultural Studies

Within the automotive industry, the largest manufacturers benefit when the entire automobile industry
is in good condition. On the other hand, medium and small auto parts manufacturers are damaged when
the industry is in poor condition. From the largest car manufacturers to the auto parts manufacturers,
cost reduction will be severe. At the same time, there are more diverse and higher requirements. If the
medium and small auto parts manufactures cannot comply with these needs, they will not survive. It is
expected that the management situation surrounding these manufacturers become severe in future.

This paper will discuss what is necessary to do for medium and small auto parts manufacturers in order

to survive economic difficulties.
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