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A Study on the Japanese Firms Operating in China
and Future Challenges

—Japanese Management Model and Globalization—

HIROSE Shun
Nihon University, Graduate School of Social and Cultural Studies

30 years have quickly passed since the beginning of the reform movement in China and the opening
of the country in 1978, and as if commemorating this turning point in modern China, 2008 bore
witness to the highly-appreciated Beijing Olympics. Today, China represents the fourth largest
economy in the world behind only to the U.S., Japan and Germany in terms of GDP and the country is
in the process of developing into a major global market, or a role unlike its conventional image of

“world factory”.

Japanese companies have invested huge sums in this developing market, but not all investments
have resulted in success. These firms continue to be burdened by the challenge of human resource
management among other factors. The key to overcoming challenges is globalization of human
resource management and policy as well as changing corporate mindsets at the head office level in

Japan.
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