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A Case Study of

Collaborative Logistics Business Strategy
— For the Construction of a Supply Chain with a Competitive Advantage —

KOBAYASHI Fumio
Nihon University, Graduate School of Social and Cultural Studies

The creation of business systems which indirectly support the competition of products and prices, is
building a long-term competitive advantage in corporations. In this research, using a case study, |
investigate the business system of manufacturer-funded Planet Logistics Co., Ltd, who has introduced
effective collective logistics and achieved high productivity as a non-asset type of logistics provider,
in order to build a supply chain with a competitive advantage. The company, is building a competitive
advantage by maintaining close communications among the shareholding companies through a
cooperative framework, which consists of price reduction contributions caused by the cost-down of
participating manufacturers, industry contributions due to building the infrastructure for SCM
logistics, and contributions to society through "green" logistics. We can say that the reason for success
is the management philosophy of "collective system, competition at the stores".
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