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Why is There a Focus on Retail Business
Now in the Japanese Banking Sector?

KUMAGAI Masayoshi
Nihon University, Graduate School of Social and Cultural Studies

Most Japanese banks are now endeavoring to revitalize through focusing on retail strategy models.
The retail banking business in Japan is generally believed to be a profitable business, because of its
high loan rate compared with corporate lending. This paper provides background information and
explains the reasons why Japanese banks have to focus on the retail business. It examines the
importance of financing small and midsize companies, which represent the largest asset of Japanese
banks. This paper also analyzes the problems which now confronts the Japanese retail banking sector.
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