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A Critical Evaluation of Successful Retail Banking Strategies of U.K. Banks
and Recommendations for the Japanese Retail Banking Sector

KUMAGAI Masayoshi
Nihon University, Graduate School of Social and Cultural Studies

The success of the U.K. retail banking sector in the 1990’s is widely known among Japanese
bankers. Lloyds TSB became the most successful company by focusing and strengthening the retail
business in the U.K. Is this focusing strategy still effective in the U.K., and could it be a key to success
in the Japanese banking world? This paper examines the strategic changes of U.K. banks by taking
Lloyds TSB and Barclays as case studies, and looks at successful direct banking and supermarket
banking as threat factors to existing banks.

There are obvious similarities in the techniques employed by U.K. and Japanese banks faced
with the Big-Bang scenario. Most Japanese banks are endeavoring to revive via a focusing retail
strategy model like that employed by U.K. banks. A simple choice between retail business and
wholesale business may not, however, be the answer for Japanese banks.

Retail banking can be a core business, but U.K. banks have already moved beyond this and into
the second stages, diversifying into insurance, international business and investments.
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