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The Effectiveness of Advanced Digitization
of Specialized Production Systems

A Case Study in the Automotive Component Business

MORI Hironori
Nihon University, Graduate School of Social and Cultural Studies

Conventionally, digitization in corporations was implemented through construction of “business
application systems” focused on rationalization and labor-saving with regard to internal business
applications. In the current era of remarkable change in corporate environments, where the speed with
which information can be grasped or meaningful decisions made is tied to maintaining corporate
competitiveness against rival companies, there has been a shift in emphasis away from the construction of
“business application systems” to the construction of “information-management systems.”

Furthermore, since advanced digitization itself today has a direct influence on sales volume and profit,
the challenge is now becoming how to ensure that the effects of this advanced digitization are reflected in
business dealings.

This paper takes up a case study in the automotive component business in order to examine how,
through the advanced digitization of not just individual corporations but of the industry as a whole,
specialized production systems have transformed, how much effect advanced digitization has had, and
how advanced digitization should be utilized to maximal extent in the future.
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