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To reduce Software-troublesin Project-teams

Changing in aright direction of mutual relations between customersand | T-vendor s

MATSUMURA Yasuo
Nihon University, Graduate School of Social and Cultural Studies

I T-vendors develop new-systems by customer’s requests. It is necessary for I1T-vendors to build up
new business application systems with customer’s support. Although deep knowledge of business
application areas are possessed by customers, | T-vendors only provide a system design methodology.

To develop new-systems, customers and 1 T-vendors should corporate for mutual benefits. Goals of
project-teams will be completion within the limit of an estimated cost and that of atarget date.

This article suggests a solution to reduce troubles of software development.
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