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Comparison of the Globalization Strategies of Japanese and
U.S. Automakers

Focusing on Toyota Motor Corporation and General Motors Corporation
TATEISHI Kayo
Nihon University, Graduate School of Social and Cultural Studies

Automakers in the world have been strengthening globalization strategy since 1990's. Not only in
advanced nations but also emerging countries, they are competing fiercely to construct optimal
development, supply, production, and sales systems and to expand market share. In order to secure the
predominance in the global competition, it is necessary to develop next-generation technology as well as
to establish globally optimal production and supply systems that enable the automakers to put cost
competitive productions in markets in the world.

While U.S. automakers expand global production scale and challenge cost down competition by the
expansion of parts purchasing volume and systematization and modularization of parts through the
unification of platforms and productions, Japanese automakers, having unigue production systems that
are not found in Western automakers, maintain their competitive advantages by means of
next-generation technology development and strong financial foundation.
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