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Career Development: Its Vital Role in the 21* Century
INOUE Hisako

“First-rate people hire first-rate people; second-rate people hire third-rate people.” — Leo Rosten
In Japan today, we often see the expectation of the employers “mismatched” by the inability of the
employees. The unemployment problems are sometimes ascribed to the lower mobility and usability
(that is, lower “employability”) of labor force. However, if the management are a body of first-rate
people, isn’t it natural that employees should also be first-rate people? Who, then, has the responsibility

to develop the career of the employees?
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